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Preface

The Government of Pakistan is committed to ensuring the safety and security of all
individuals within its borders, regardless of nationality. Embedded within the Constitution of the
Islamic Republic of Pakistan is a steadfast commitment to upholding the rights and protections of
every individual, as enshrined in Article 4, which guarantees the preservation of life, liberty, and dignity
for all residents and visitors alike.

There is an urgent need for robust security measures to safeguard foreigners within Pakistan.
Recognizing this critical need, it is imperative to reinforce security measures for all foreigners,
working in or visiting the country for any purpose. Therefore, in line with this constitutional
mandate, the Ministry of Interior (Mol) has developed comprehensive Standard Operating
Procedures (SOPs). These SOPs serve as a clear and concise guide, outlining the prerequisites and
processes essential for ensuring the security and safety of foreign workers across Pakistan. These
will be applicable to all foreigners, including scattered and remotely located foreigners in Pakistan
for work and visits, except those working on CPEC and Non-CPEC projects. Separate SOPs have
been issued for the foreigners working on those projects.

The objective of the SOPs is to create a framework ensuring the security and safety of
foreigners visiting or working in Pakistan. These SOPs will provide a security framework and
coordination mechanism among various stakeholders within the existing legal framework. Clear
guidelines and protocols are provided hereinafter for their protection, irrespective of the nature or duration
of their visit.

Key stakeholders, including sponsors, law enforcement agencies, and implementing
authorities, play a crucial role in operationalizing these SOPs and ensuring their enforcement.
Collaboration among all parties is essential to effectively implement and uphold these protocols,
fostering an environment where the safety and security of all individuals are paramount.

As we embark on the implementation of these SOPs, let us reaffirm our commitment to
safeguarding the rights and well-being of every individual within Pakistan's borders. Together, through
unwavering adherence to these protocols, we can create a safer and more secure environment for all.
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1. CATEGORIES OF FOREIGNERS

The classification of foreigners other than those employed on CPEC and non-CPEC Projects
shall be maintained as follows: -

1.1

1.2

1.3

1.4

1.5

1.6

1.7

Diplomats and Officials. These individuals working in foreign missions in Pakistan hold
paramount importance, Ensuring their security is a top priority for the government.
Typically stationed in federal or provincial capitals, they travel to other regions of the
country under meticulously planned security protocols.

Tourists Ministry of Tourism as the sponsoring ministry is responsible for coordinating
security of tourists with 'Private Companies' or LEAs (Law Enforcement Agencies) and
provincial governments.

Foreigners Visiting Sponsored Projects. These are the foreigners who work on
private projects and are invited by private firms. The sponsors are responsible for
paying the cost of their security. They must coordinate the security arrangements of the
sponsored foreigners with LEAs who can provide security on specified terms and
conditions as per Law, They can hire guards from PSCs (Private Security Companies)
for the security of these foreigners. List of PSCs is available on website of the Mol
(Ministry of Interior).

Journalists Their main objective is to gain the first- hand knowledge of the events or
some political activity as per their professional requirement. Some of them may
expose themselves unnecessarily to a dangerous situation in their ambitious
professional pursuits.

Students These individuals stay in Pakistan for studying in various educational

institutions, including religious educational institutions.

Transit Tourists These individuals make a short stopover in Pakistan or pass through

it as a part of regional or global tour.

Volunteer Tourists They combine travel with volunteer work or community service.
They may participate in various projects aimed at contributing to local communities,
conservation efforts, humanitarian aid or environmental sustainability.
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1.8  Sportsmen. Teams from various countries often come to Pakistan to
participate in

tournaments and events. It is incumbent upon hosts and sponsors to liaise closely
with the security apparatus to guarantee adherence to these SOPS throughout their stay in
Pakistan.

1.9 Foreigners visiting Pakistan for personal/business interests. These
individuals

visit Pakistan to explore business opportunities or to seek employment in public and
private enterprises. They may integrate into the community and move about like other
residents. Hence, ensuring their individual security poses challenges, if they are
specific targets of any terrorist group, otherwise, their risk level is low.

1.10 Religious Pilgrims Foreign nationals frequently visit Pakistan for religious reasons.
At times, they interact with locals as well as visit tourist spots.

2 RESPONSIBILITY OF SECURITY & COORDINATION

The duty of ensuring security mainly rests with LEAs. But the sponsors are responsible
for giving information, making coordination, and following instructions from the
government and the LEAs. Following guidelines are required to be observed:-

2.1  Any government department or ministry sponsoring foreigners shall be responsible
to

coordinate with LEAs for taking security measures.

2.2Sponsors shall depute a focal person exclusively for coordination of security matters. For big

projects or of long duration, retired officer ex Armed Forces/ Law Enforcement Agencies
(BS-17) shall be employed as Security Officers, while Liaison Officer for medium projects or
of medium duration, shall be Naib Subedar/ Sub Inspector.
2.3 Any private company/firm/department sponsoring foreigners is responsible to arrange
security

cover for their guests through private security guards or security provided by LEAs. If the
sponsor does not get security cover or hides the arrival of foreign guests, he shall be held
responsible for any untoward incident including civil/financial/criminal liability. List of
recommended PSCs (Private Security Companies) is available on website of the Mol
(Ministry of Interior). If the project or commercial activity is of strategic or national
importance, he may request the federal or provincial government for the provision of
security. LEAs may provide security personnel to private individuals and firms on
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specified terms and conditions, mainly payment of the cost. In case of
Police/SPU/SSU/FC/Rangers security, the sponsor shall deposit the cost in provincial
or national exchequer through specified account. Cost will include spending on
personnel and the escort vehicle if an escort is used under the SOP. The DPO/OC shall
help in cost calculation and for issuance of challan forms for depositing cost in the
account which is used when Police/LEA security is given to anyone on payment.

Ministries of Tourism and Ministry of Information are responsible for coordinating

security arrangements of foreign tourists and journalists with Mol and provincial
governments. The LEA shall provide security to such guests without any cost. If cost is
charged, it will be deposited by the Ministry of Tourism or Ministry of Information as a
sponsor.

Implementation Committees at provincial level and DFNSC at district level shall be

responsible for implementing, monitoring, and ensuring compliance with the SOPs.

3 SECURITY FORCES

Following security forces are available to provide protection/security to foreigners. Their
effectiveness relies heavily on the sharing of reliable and precise information by intelligence
agencies, including Special Branch and CTD:

3.1
3.2

3.3
3.4
3.5

3.6

Police.

Civil Armed Forces (Frontier Corps KPK & Balochistan, Frontier Constabulary,
Rangers Punjab & Sindh, Coast Guards, and GB Scouts) — will be requisitioned by
concerned firm/ department, through Mai based on category of delegation/ dignitary
and the threat assessment/risk level.

Levies.
Maritime Security Agency — especially requisitioned for the purpose.

Armed Forces — especially requisitioned for the purpose based on category of the
delegation/ dignitary and the threat assessment/risk level.
PSCs (Private Security Companies).

4 CONTOURS OF SECURITY POLICY

Following are contours of security policy for foreigners:

4.1

Assigning of specific roles to respective ministries, security organizations, and LEAS.
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4.4

4.5

4.6

4.7

4.8
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Maintaining a comprehensive and updated database of foreigners at national level in
FNSC.

Utilization of this database by all Intelligence Agencies and LEAs at national,

provincial, and district levels.

Establishing horizontal and vertical linkages with HA, FNSC, MoFA, foreign embassies
in Pakistan, and different ministries for smooth and prompt flow of information to keep the
database updated.

Establishing a dedicated Federal Management Committee in NACTA to supervise and
monitor implementation of SOPS for security of foreigners.

Catering for security measures and keeping provision of cost in PC-1/ business

feasibility estimate of all projects at planning stage. Involving Mol in the planning phase
of projects for the purpose of advising and implementing security measures.

Monitoring the security aspects of any project on regular basis by Project Management

and local administration.

Relevant departments shall assist the foreign embassies in import, purchase, and

maintenance of any security enablers including CCTV cameras and Armored Vehicles, for
residence and travel of foreigners connected with those embassies. Such assistance shall be
subject to laws and rules of Pakistan. The relevant department may consult the Mol in any
such matter for advice or clarification, if any. Timelines shall be followed by relevant
departments to facilitate the embassies.

5 SECURITY CLEARANCE

5.1

5.2

Special Branch shall issue NOC/Security Clearance Certificate to the Sponsor/ businessman
who employs or invites foreigners on medium and long term basis for installation of
any project, Host/sponsor shall apply to Special Branch for security clearance of all
private staff, including but not limited to drivers and cooks, who will work with the
foreigners. Security Clearance of PSC guards shall also be conducted by the Special
Branch. The Special Branch shall issue or refuse the security clearance within 15 days
of the application. if it is not issued or refused in writing within 15 days, it shall be
deemed to have been issued.

Comprehensive and in-depth security clearance and background check of official
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security staff/LEA's personnel shall be conducted by the IB. It shall be conducted
first time on need basis within 15 days and afterwards it shall be repeated annually of
staff working on projects for long duration. LEA staff shall not be frequently
transferred by the DPO/OC.

Security clearance of tourist companies/ travel agents/ public and private sector
educational institutes shall be carried out by Special Branch prior to commencement of
event or tour by the contractor (s). The Tour Operators may be issued NOCs in general
on annual basis by the Special Branch.

DPO/OC shall get clearance of official staff from IB prior to commencement of
event or business or in shortest possible time after commencement. Security cleared
staff may be deployed for security of foreigners.

SECURITY ENABLERS

For security of workplace, residence, camp and travel, the security enablers shall include, but
not limited to, items listed below:-

6.1
6.2
6.3
6.4
6.5

6.7
6.8
6.9

6.10

Entry and exit gates/points. Boundary wall.

CCTV cameras with latest specifications and backup support.

Entry-exit record keeping of visitors.
Walkthrough gates.

Watch towers. Guard Room/Sitting Room/Bath Room at workplace for LEA personnel or

PSC guards.

Room for PSC guards at residence.

Armored Vehicles.

A Security Officer, if project is big or of long duration. A Liaison Officer if the project

is of medium size or of medium duration.

Weapons of any type or size are NOT included in security enablers. The PSCs shall supply
light weapons to their security guards. LEAs shall not demand sponsors or businessmen
shall not be demanded by LEASs to arrange or provide any weapons at workplaces or
residences.

LIST OF PRIVATE SECURITY COMPANIES (PSC)

7.1

Mol has made a list of credible and security-cleared PSCs that are licensed to provide
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security to foreign nationals. List is available on website of Mal.
7.2 PSCs shall depute well- trained staff with no criminal record.

7.3 PSCs shall ensure access to LEAs and intelligence agencies for carrying out rehearsals

and security audits, as and when required. Where both the LEA and PSC guards are deployed,
the PSC guards shall work under command of the LEA's CSO (Chief Security Officer).

7.4  PSCs to maintain liaison with LEAs and update them on matters related to security of
foreigners.

SECURITY BRIEFINGS:-

8.1  Allforeign nationals, on arrival at the airport or entry point, shall be handed over a document
by the Immigration staff of FIA, containing security instructions.

8.2  FIA shall advise foreigners to download Smart App containing security instructions and
other useful tourist information. If the foreigner does not install the App at airport, the
security staff deployed at workplace or residence may advise him to do so.

8.3  Theinstruction and Smart App shall contain the address and contact number of nearest police
station, hospital, rescue service and fire brigade. It shall also contain a check list of DOs &
DON'Ts for the foreigners.

THREAT ASSESSMENT/CALCULATION OF RISK LEVEL

9.1 DICC (District Intelligence Coordination Committee) shall hold monthly meetings to
calculate risk level through threat assessment.

9.2 Risk level shall be determined as High, Medium, or Low according to the threat

assessment, duly approved by PIC on recommendation of DICC with due justification.

9.3 Risk level shall be used to make adequate security arrangements including static guard

deployment and use of Armored Vehicles.

94 DICC shall review the risk level every month.

95 To calculate risk level, threat alerts received during last year shall be considered.
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Number of threats materialized into incidents shall also be taken into account. Hence,
number of actual terrorism incidents in the area shall be the main consideration for
calculation.

9.6 Intelligence Agencies and the CTD shall brief the Committee on any presence of

terrorists in the area or any threat of impending attack. They shall also brief on
measures taken to disrupt any such threat.

10 SECURITY AT WORKPLACES AND RESIDENCES: -

10.1

10.2

10.3

10.4

The concerned DPO/CPO/CCPO/Head of District Police shall be responsible for
security of workplaces and residences in his jurisdiction. Where deployed at
residence or workplace, the OC of SPU/SSU/Rangers/FC shall be responsible for
security of the premises and persons in that premises. The Head of District Police shall
compile and issue lists of hotels/areas designated as "NOT SAFE FOR RESIDENCE"
of foreigners. All other areas shall be considered safe for residence, travel and work.
Foreigners shall not be allowed to stay in areas declared not safe for residence. All the
hotels may be electronically linked with Hotel Eye Software of local Police.

Security Enablers shall be installed at the workplace and residence according to the
threat assessment/risk level. All or maximum number of security enablers may be
ensured only where risk is High. Where risk is Medium or Low, minimum reasonable
security enablers may be sufficient. Main purpose of security is to provide reasonable
protection to foreigners and facilitate business activity. The business activity may not
be hampered in the name of security.

Deployment of security staff at workplace or residence may be determined according
to the risk level LEA/Police staff may be deployed where risk level is High. Where risk
level is Medium or Low, only guards of PSCs may be deployed. However, where
sponsor demands deployment of Police/LEA staff in Low risk area or during Low risk
period, he may be asked to make payment for that deployment. Where risk level is High,
the sponsor cannot refuse deployment of the Police/LEA staff if the DFNSC decides to
deploy the Police/LEA staff on payment. However, the LEA may be deployed only
when necessary, according to threat assessment.

For educational institutions, including religious institutions called Madaris, no static
security deployment is mandatory. Only QRF patrolling in the area is sufficient if risk
level is High.
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10.6

10.7

10.8

10.9
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For tourists staying in hotels, no static security deployment is mandatory except when
a large group of tourists is staying in any hotel. In that case, static deployment shall be
made. Static deployment shall be made for religious tourists visiting in groups. For
transit tourists, for example, cyclists or motorcyclists on world tour, static deployment
shall be made at places where they stay. The deployment level shall be according to risk
level.

For foreign journalists staying in hotels or other residences, static deployment shall be
made according to the risk level determined through threat assessment.

For foreign sportsmen, including cricket teams, static security deployment is mandatory.
All security enablers are also mandatory for the places/hotels where they stay.

For diplomats staying in hotels out of capital cities, deployment of static security is
mandatory.

For big projects or of long duration, a Chief Security Officer shall be deployed by the
DPO/0OC of LEA to head the personnel deployed on duty. He shall supervise security
matters. In addition to LEA personnel, the guards of the PSC shall be under his
command.

10.10 Security deployment at workplace and residence, including installation of security

enablers, shall be regularly evaluated by Special Branch through audit on Half-Yearly
basis in January and July. Evaluation may be made according to threat assessment.
Criteria shall not be same for all workplaces or residences. Criteria shall be strict only
where risk is High. For small businessmen, who invite foreigners for short durations,
the criteria is not strict.

10.11 Patrolling plan shall be made and implemented by Police/LEAs for clusters of

residences for security of the area.

10.12 Mobile QRF shall be deployed around / near places of residence according to the risk

level.

10.13 District Implementation Committee shall monitor and ensure compliance with SOPs. It

shall take remedial measures for any loopholes mentioned by the Special Branch in
periodic audit reports or any special reports.

10.14 Confidentiality of foreigners-related information at all levels shall be ensured.
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10.15 Intelligence Agencies shall monitor the area for presence of any terrorists in the area
share info with Police/LEA deployed on duty and shall take preventive measures to
disrupt any threat.

10.16 Special attention shall be paid to security of Embassies and Consulates. Security
deployment shall be made according to the threat assessment/risk level.

CTV MONITORING AND INSTALLATION OF SECURITY ENABLERS

11.1 CCTV monitoring shall be ensured in workplaces, hotels/guest

houses/religious sites and residences round the clock with DVR and backup support.
11.2 Rosters of monitoring staff to be shared with the local police on demand.

11.3 CCTVs installed in monitoring rooms will ensure remote access to the District
FNSCs at the expense of government. Sponsor shall not pay for this remote connectivity.

SECURITY OF FREQUENTLY VISITED AREAS

12.1 QRF patrolling shall be ensured in such areas by local Police to deal with any security
situation or any terrorist incident. Where available, Dolphin Squad or Motorcycle Squad
may be deployed. General area protection is needed in such areas.

12.2 Special Branch shall generally monitor such areas for any suspicious activities. CTD and
IAs shall monitor any suspicious activity and take preventive measures to disrupt any
threat to the foreigners.

SECURITY DURING TRAVEL /MOVEMENT:

13.1 DPO or OC of the locally deployed LEA other than Police shall be responsible for
security during travel.

13.2 Armored Vehicles shall be used for travel only in areas where movement is made
regularly between workplace and residence, risk level of the district/area is declared
High by DICC and 5 or more foreigners travel together. LEA Escort shall also be
deployed. In other cases, use of Armored Vehicles is NOT mandatory. LEA Escort shall
be deployed only where movement is regular and 5 or more foreigners travel together.
In case of less than 5 foreigners traveling in High risk area, the LEA guard may travel
in the same vehicle or in a separate vehicle if available. In other cases, guards of PSC
may travel in the same or different vehicle with foreigners.

13.3 For movement to and from airport, travel in Armored Vehicles is not mandatory. It is
mandatory only when risk level is High and 5 or more foreigners travel together. For
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very High risk areas in remote parts and western border areas of the country, travel in
Armored Vehicles is mandatory irrespective of number of foreigners.

For travel of children to school and adults to market, movement in Armored Vehicles is
not mandatory. Security escort shall be used only if risk level is High. For Low risk
areas, even the security escort may not be used.

For students, use of Armored Vehicles is not mandatory. Police/LEA escort is not
mandatory. However, the students are not allowed to go to the areas on western border
of the country which are not safe for travel or visit.

For individual tourists arriving at airports, use of Armored Vehicles is not mandatory.
Even in other travel of tourists, use of Armored Vehicles is not mandatory. However,
where risk level is High and airport is located in areas near western border regions,
Armored Vehicles shall be used for travel. For religious tourists arriving in groups,
Armored Vehicles shall be used for travel if the risk level is declared High in the area.
Police/LEA escort shall also be provided.

For foreign sportsmen in groups and cricket teams, travel in Armored Vehicles is
mandatory. Heavy security escort is also mandatory.

For foreign journalists arriving in groups, travel in Armored Vehicles is mandatory
only if risk level is declared High in the area. In such cases, Police/LEA escort shall also be
provided. In other cases, Armored Vehicle and escort are not mandatory.

For diplomats, use of Armored Vehicle is mandatory for travel outside the federal or
provincial capitals. Police/LEA security escort is also mandatory. Advance information,
along with NOC by MoFA, shall be supplied to Police by the embassy regarding travel
schedule. For travel within the capitals for their normal work and living, use of Armored
Vehicle is not mandatory. They may make their own arrangements by hiring guards of
PSCs for security and escort duties. They may make special requests to get Police guard
and escort, in periods of High risk, on payment for regular travel within the city.

13.10 In case of medical emergencies or severe illness of any foreigner, movement without armored

vehicle may be made in low-risk areas. In case of high risked area emergencies movement
should be made with the proper security and coordination with local LEAs.

13.11 Minimum armoring level of the vehicles shall be B-6 or above, which may be imported or

locally armored by companies accredited by the Mol.
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13.12 The CSO shall coordinate with the Escort In Charge and the DPO/OC of the LEA

responsible for security during travel. The Escort In Charge shall supervise all matters relating to
security during travel and coordinate for change of escort at district or provincial
boundaries. Normally, the escorts shall be changed at the district and provincial
boundaries. However, for security reasons, one escort may continue till final destination with
concurrence of DPO/OC or senior provincial command as the case may be. For big and long-
distance movements, host/sponsor/manager shall give reasonable advance notice to the CSO to
make security arrangements for travel.

13.13 Regular monitoring and surveillance of frequently used routes by foreigners shall be ensured

by Special Branch.

13.14 Relevant departments, including Customs, Excise, and Police, shall increase verification

of documents of vehicles and driving licenses. Change of engine or chassis shall be strictly
prohibited. Strong legal action shall be taken against fake number plates and non-custom
paid vehicles. Such vehicles have been used by terrorists in the past as VBIEDs.

14 AUDIT:

14.1

14.2

14.3

14.4

145

Half-yearly audit of projects/business enterprises employing foreigners and of scattered
foreigners’ residences shall be conducted by the Special Branch. Audit reports shall be
submitted to the PIC and Mol.

The PIC shall take remedial measures on the audit observation to plug loopholes identified
in the security.

FSC in NACTA shall monitor the remedial steps taken by the PIC. Verification of remedial
measures shall be made through the IB.

Disciplinary action may be recommended against the Project Management/Business
Enterprise or LEA officials to the competent authority for any violations of the SOP
identified through audit or verification of remedial measures.

MO Directorate may be requested by the Mol for any special audit at any time.
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15 RESPONSIBILITY MATRIX:

AGENCY

ROLE

Ministry of
Interior

a.

Notification of the Management Committee at the Federal
Level has been made and dissemination of the SOPs to all the
Provincial and Special Areas Governments is regularly done.
Issuance of NOC/Security Clearance Certificate in shortest
possible time. If NOC is not issued or refused within 3 weeks
of submission of application by the company or sponsoring
department, it shall be deemed to have been issued.

Shortlisting of PSCs (Private Security Companies) and their
categorization. The List shall be displayed on its website. The
list will also be shared with all stakeholders.

. Communication with the foreign diplomatic missions in

Pakistan through MoFA.
Act as Point of Contact with sponsoring Ministry/
Department/Private Firm.

Ministry of
Foreign
Affairs

MoFA to share non-compliance reports of SOPs with relevant
embassies.

MoFA to ensure coordination on security-related matters
through Pakistan Embassies abroad.

To ensure that security instructions are issued to foreigners if
they obtain visas from Pakistani embassies.

National Counter
Terrorism
Authority
(NACTA)

Coordination with all the relevant stakeholders regarding
security mechanisms in place.

Issuance of policy guidelines regarding security of the
foreigners working on various projects.

Monitoring compliance with all the security protocols,
relevant rules/policies, by relevant stakeholders including
foreigners and the Project Management.

. Monitoring Implementation of the TORs by relevant

stakeholders given in paragraph 16.1.

Establishing horizontal/ vertical liaison with relevant
stakeholders.

Generating quarterly situation analysis reports based upon the
real-time information and containing recommendations for
further improvement. Issuance of instructions for plugging
loopholes mentioned in audit reports.

To advise the Implementation Committee for survey of the
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projects for security reasons and for taking remedial
measures on audit observations.

. To organize monthly security review meetings of the

Federal Management Committee.

Foreign Embassies
in Pakistan

. To communicate the security issues with Mol through

MoFA.

. To conduct training sessions for the foreigners regarding

compliance with the SOPs with the help of LEA/ relevant
stakeholders

. To take steps for implementation of recommendations of Mol

regarding compliance with security protocols.

. To encourage all visiting foreigners to install Smart App on

arrival. The Mobile App shall contain security instructions for
foreigners.

Provincial/Special
Area Governments

. The PIC (Provincial Implementation Committee) to carry out

stratification of the projects based on the number of foreigners
and the risk assessment as enunciated above.

. The Home Departments to forward requests of

deployment of CAF to Mol based upon concrete
recommendations of the PIC.

. The Home Departments to forward non-compliance reports of

SOPs to PIC for necessary action.

. To oversee the security mechanisms and to identify the

loopholes and areas of improvement.

. Chief Minister Monitoring Units (CMUSs) to regularly inspect

the project sites and forward compliance reports to PIC & Mai
where needed.

Provincial Apex Committees to meet on regular basis and
make recommendations for improving the security
apparatus.

. To conduct regular sessions with the CEOs of the

companies regarding their compliance with the
rules/policies.

. PIC to ensure that wherever there are more than 50

foreigners on a project, a retired Military/ Police officer
shall be recruited as CSO who will report to the concerned
OC of the locally deployed LEA.

To revoke licenses or impose heavy financial penalties on
the private companies which fail to meet security criteria
or violate their licensing conditions as provided in the SOP.
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PIC to nominate a focal person for monitoring the cost of
security spending on provision of security enablers by the
Project Management.

. Issuance of notification by PIC about the deployment of

LEAs (with intimation to all stakeholders).

In case of notified Task Force, lead role shall be clearly
defined by the PIC and the leading LEA shall be
responsible for the security of the Site.

Sponsoring
Ministry /
Department /
Private Firm

. To forward the cases of foreign companies/enterprises

employing foreign nationals to Mol for security clearance.

. Responsibility for security coordination of foreigners' rests

with the Sponsoring Ministry/ Department/Private Firm.

. Security cost shall be included in PC-1 of the projects or in

business feasibility reports. Technical Committee may be
engaged in cost calculation if needed.

. Sponsor shall inform in writing about the arrival of

foreigners to PFNSC.

. To submit the detailed documents as per Appendix I, Il & IV to

the Federal and Provincial Foreign Nationals Security Cells
(FNSC).

. Sponsor shall designate an exclusive senior officer for

coordination of security aspects with Mal/respective Home
Departments and LEAs.

. Sponsor will provide undertaking (on prescribed stamp

paper) for providing security enablers to foreigners and
bear the cost as per the Security SOPs.

Foreign Nationals
Security Cell at
Federal level
(FNSC)

. Focal point for receipt, collation, and dissemination of'

information to and from the Provincial and District Foreign
Nationals Security Cells (FNSC).

. Repository of Foreign Nationals Security Dashboard

(FNSD) will be in NADRA HQs NDWH. FNSC shall
operate and NADRA shall oversee the technical operations
matters of the Dashboard.

. Two-way effective communication with the Provincial and

District Foreign Nationals Security Cells (FNSC).

. To compile the information of the Foreigners switching

project sites.

. Examining documents of arrival/ departure/ purpose of visit

and place of visit of all foreigners, where needed for
coordination and analysis purposes.
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. Active monitoring/overall supervision of the Foreiga

Nationals Security Dashboard (FNSD) assisted by
NADRA and FIA.

. Share timely information on the arrival/ departure of

foreigners with concerned Implementation Committee.

Foreign Nationals
Security Cell at
Provincial level
(PFNSC)

. Focal point for collation and dissemination of information to

and from the Federal and District Foreign Nationals
Security Cells (FNSCs).

. It shall be established in the I1G office under Addl IG/ DIG/ AIG

Operations CPO.

. Repository of Foreign Nationals Security Dashboard

(Foreign Nationals Security Cell (FNSC) at District level) at
Provincial level.

. Active monitoring of the Foreign Nationals Security

Dashboard (FNSD) and the staff in CCTV monitoring rooms.

. To inspect the project sites on quarterly basis/spot cheeks and to

forward inspection reports to the Foreign Nationals Security
Cell (FNSC) at Federal level.

. Two-way effective communication with the Federal and

District Foreign Nationals Security Cells (FNSCs).

. Sharing of information/directions with SPUs/SSUs for

operational effectiveness.

. Monitor move/ arrival/ departure of foreigners (in

coordination with FNSC & Sponsor organization).
Coordinate initial security survey of the project in
parallel.

Conduct Half Yearly audit of all projects through Special
Branch.

. Coordinate with all LEAs & Intelligence agencies on

analysis of threat matrix.

. To ensure that the security clearance of all staff is up to

date.

. To ensure that the sponsors/enterprise have formulated

project security management teams prior to arrival of
foreigners.

. To ensure that the sponsors/enterprise have arranged

equipment/security enablers that are commensurate with
the number of foreigners being employed.

. To ensure effective communication and close coordination
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with locally deployed LEA and DFNSC.

. Meeting of all stakeholders to be held on monthly basis.

Ensure daily update of Foreign Nationals Security
Dashboard by all users. Update includes updating data of
arrivals and departures and not only switching on the
Dashboard.

Foreign Nationals
Security Cell at
District level
(DFNSC)

. To directly oversee the security mechanisms at the

district level.

. It shall be established in the office of DPO.
c. To carry out half-yearly security audit of all the project

sites through Special Branch and to forward reports to
the relevant authorities.

. To register all the foreigners arriving at the project

sites.

. Active monitoring of the Foreign Nationals Security

Dashboard (FNSD). To keep its data updated at all times.

. To keep track of the foreigners moving from one project

to another and report such instances to PNSC at
Provincial level and to FNSC through Dashboard.

. Keep an updated record of all the Foreigners working at

projects in the district.

. Providing operational level input to the Provincial and

Federal Foreign Nationals Security Cells (FNSCs).
Information be shared with concerned locally deployed
LEA including SPUs/SSUs for effective security as per
SOPs.

Ensure daily update of Foreign Nationals Security
Dashboard by all users including data of foreigners
arriving and departing.

District
Intelligence
Coordination
Committees

. Collection of intelligence-based information from all the

relevant agencies.

. In monthly meetings, OCs of the LEAs deployed on

Projects may be invited to attend the meetings.

. 1As and CTD shall present threat assessments in monthly

meeting and their actions to disrupt any impending security threats.
The DICC shall determine risk level through threat assessment
every month and take security measures according to that risk
level.

. Stratification/categorization of private projects/business

enterprises employing foreigners based upon the risk
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assessment.

. Assessment of FNSD, generating reports and communication

of violation by the foreigners to PIC.
To coordinate the security mechanisms along with the DFNSCs.

g. Focal person of FNSD in the districts shall be member of DICC.

DICC, in monthly meetings, to oversee the security and safety
of foreign nationals working on private projects
business enterprises.

Provincial Police
Departments
Including SPU/SSU

OC of the locally deployed LEA in case of deployment of a
LEA other than district Police shall be responsible for
security of the Project and foreigners. Otherwise, the DPO of the
concerned

District shall be responsible for ensuring
foolproof security of foreigners at all projects/business
enterprises employing foreigners in a particular district as per
these SOPs. The locally deployed LEA, if other than district
Police, shall keep the DPO informed about any special threat
to the foreigners. However, the DPO shall obtain all such
information in monthly meeting of the DICC.

The DPO of the concerned district shall review the security plan
of each foreign entity in consultation with the concerned
Project Management and locally deployed LEA and suggest any
measures to strengthen security.

Commandant SSU/SPU to coordinate with Home
department and ensure provision of data regarding security
deployment at the projects site of projects/ business
enterprises and reconcile the data on fortnightly basis.

. To provide operational security to the Foreigners on

Static Locations (SLs) and during internal/external
movement through district Police or locally deployed
LEA.

. To report non-compliance of SOPs by

foreigners/Project Management to the PIC.
Escorting the Foreigners during movement.

. To monitor the project site, camp site through

deployment of personnel headed by a CSO.

. To ensure close liaison with Home Dept. and

coordinate security audit of projects.
To be responsible for preparation and implementation
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of security plans for Projects/Businesses.

DPO/OC shall be personally responsible for
misbehavior and accepting/taking illegal
gratification/bribe by the personnel deployed on
security duty.

Intelligence
Agencies IS1, IB,
Special Branch of
Respective Police
Departments

. Special Branch shall conduct Half-Yearly Security Audit of

the Projects and submit report to the relevant authorities
including Mal, FMC and PICs.

. Special Branch shall carry out security clearance of all

private staff including staff of PSCs.

. The ID shall conduct security clearance of all staff of LEAs

and any other government staff connected with the
Projects/Business Enterprises employing foreigners.

. Generation of monthly situation reports and forwarding to the

PIC and Mol.

. Prepare the vulnerability matrix of each project and advise

the PIC to take steps accordingly.

Physically verify the record of foreigners present in their
area of jurisdiction. Report any violations to the PIC.

. Psychological profiling of all deployed Rangers, FC,

SPU/SSU and Police personnel by the IB every year.

. Surveillance/monitoring of social media regarding anti-

foreigners sentimentsand issues by taking
countermeasures.

To monitor any suspicious activity in the area. To
immediately share any threat info with the locally deployed
LEAs and to launch operations to disrupt that threat.

Chief Security
Officer (CSO)

. To act as Liaison Officer with Ministry of Interior.
. To oversee the security of individuals regarding scattered

foreigners.

. Sponsors shall depute a focal person exclusively for

coordination of security matters. For big projects or of long
duration, retired officer ex Armed Forces/ Law
Enforcement Agencies (BS-17) shall be employed as Security
Officers, while Liaison Officer for medium projects or of
medium duration, shall be Naib Subedar / Sub Inspector.

d. To oversee the security of individual projects.
. To act as a focal point for coordination with all the focal
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persons, security personnel, and foreigners.
To authorize requests for entrance to the residences of
foreigners.

. Security passes to be issued to servants etc. employed at the

residences after getting their security clearances.
To forward recommendations to PIC regarding the number of
guards of PSCs to be deployed.

FIA

Brief foreigners on security arrangements and provide

them printed security instructions on their arrival at airports
and other entry points in English, Chinese, and Arabic
languages.

All Foreigners on their arrival, reporting to FIA Counter, shall
be made to download the Smart App on their mobiles. The info of
foreigners shall be transmitted to the FNS C for further necessary
action.

Foreigners

® 00 o

To act upon security instructions.

To get themselves registered with the Smart App.

To follow/adhere to the project security SOPS.

To cooperate on measures for track & trace.

To report their arrival to the District FNSC or LEA locally
deployed on the Project which will transmit info to the
DFNSC.

f. To display the security passes/cards all the time while at work.

. Seeking permission from the Chief Security Officer regarding

any visiting guests at residences.

. To install high-resolution CCTV cameras on the residences.

To inform the Security Officer while moving outside the
residences.

In case a foreigner switches from one project to another
project, it is his responsibility to intimate the Security Officer
and DFNSC which shall inform the Foreign Nationals Security
Cell (FNSC) at Federal and Provincial levels.

CAF

Provincial Home Departments to make recommendations
to Mol for specific deployment of CAF at the Project Site.

b. The deployment shall be made in accordance with the risk.

Project
Management

a. The Project Management shall be responsible for provision of

security enablers and coordination with Security/Law
Enforcement Agencies for the security of the project and
security during movement. The Project Security Officer or
Liaison Officer shall perform such duties on behalf of the
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Project Management. Enablers shall be installed according to
the risk level determined by DICC through monthly threat
assessment.

The Project Management shall report to PI C on security
issues through Security Officer, if needed.

Cost of security of the foreigners to be borne by Project
Management in shape of installation of security enablers,
deployment of guards of PSCs or deployment of the LEA
personnel on payment basis.

Sponsor will provide undertaking (on prescribed stamp
paper) for paying cost of security to foreigners as per
Security SOPs.

In case of any internal incident, the responsibility shall
with the Management and it shall be liable to pay for any
amount in lieu of compensation as determined by the
Provincial/Federal Government for damage caused to
government or LEA locally

deployed.

To arrange boarding and lodging for LEA personnel as an
enabler out of cost of security.

To comply with all the security instructions as directed by
the Provincial/Federal Governments/LEAS,

. To oversee the discipline/conduct of the foreigners and

report any issues directly to the Provincial Home

Departments through PI1C which shall convey to Mol.

To adjust shift timing in accordance with the security plans.

Only the prescribed/approved security companies,

shortlisted by the Mol, may be deployed on projects. List
is available on

website of the Mol.

To provide all security enablers including but not limited

to CCTV cameras, watch towers, gates of all types,

barracks, barbed wire, etc.

To establish a security Command and Control Room.

. To implement security SOPs for big projects. For small

business enterprises, CCTV cameras and DVR are
enough.

Private Security
Companies

a. Develop clear TORs for security of foreigners and depute

well-trained staff with no criminal record for security.

b. The security staff is to be responsible to the Security Officer.
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c. Private security companies need to be cleared by security agencies
of the government and professional competence of employees
be ascertained. These shall maintain standards set in their
licenses.

d. Conduct regular training sessions for the staff.

e. Companies given in Mol List are eligible to be deployed on
security of foreigners

BOI

a. To forward the cases of foreign companies/enterprise
employing foreign nationals to Mol for security
clearance/NOC. To follow up the matter till issuance of the NOC
by the Mol.

16 A UNIFIED COMMAND & CONTROL MECHANISM

16.1

Management Committee (FEDRAL LEVEL)

e Qversight - Foreigners Security Cell at NACTA

e Sponsor - Mol

e Chairman - National Coordinator NACTA

e Members (Not below BPS-20 Officers)

e Rep ex Mol

o Repex MoFA

e Rep ex Homer Departments

e Police: Additional IG/DIG Operations CPO, Head of SPU/SSU & DIG of CTD.

e RepexFNSC

e Rep ex GHQ MO Dte (focal person with respect to Army /FC)

e Rep each ISI, MI, FIA & Special Branch.

e Any other member by invitation

e TORs

e Issue policy guidelines, monitor implementation of SOPs and report any
deficiency to concerned Government for taking necessary action and
remedial measures (including disciplinary actions against officers for any
Violations of SOPSs)

e Act as Point of Contact with sponsoring Ministry/Department/Private firm

e Overview of the smooth working of the PIC and Foreign National Security Cells
and report any inefficiency to relevant governments or authorities.

e Establishing horizontal/ vertical liaison with all stakeholders.

e Establish liaison with Security representatives of foreign diplomatic missions in
Pakistan for the security of their nationals in Pakistan through MoFA.
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e Organizing at least monthly security review/audit meetings to review the progress
of security audits.

e Recommend central command/lead role to any LEA/CAFs in the project/business
enterprise, if there is any dispute or confusion.

IMPLEMENTATION COMMITTEE (PROVINCIAL LEVEL)

Oversight - Provincial Foreign National Security Cell (PFNCSs)
Sponsor - Provincial / Regional Home Departments
Chairman - Home Secretary / Chief Commissioner

Members (Not below BPS-19)

Rep ex IG Police office

DIG Special Branch

DIG, SPU/SSU

Respective DFNSCs

Rep ex ISI, IB, MI, FIA and CTD

Rep of CAF

Rep ex Provincial Army Corps

Any other members as deemed appropriate by respective Home Departments.

TORs

Monitor movement/ arrival/ departure of foreigners (in coordination with FNSC &
Sponsor organization).

Receive NOC /Security Clearance Certificate issued by Mol.

Coordinate initial security survey of the project.

Arrange meeting of all stake holders to finalize deployment/ security of
foreigners.

Make request to concerned authorities for conducting periodic audit of Projects.
Take remedial measures and implement corrective measures on audit observations
in the audit conducted by the IB or any other institutions.

Recommend extension / cancellation of NOC and other corrective measures in
respect of each project.

Coordinate with all LEAs & Intelligence agencies on analysis of threat matrix.
Ensure strict implementation of SOPS on project sites, work sites, residential
camps and during move.

Ensure daily update of the Foreign National Security Dashboard by Provincial/
District Foreign Nationals Security Cells/ Users.
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PUNITIVE REGIME FOR THE COPANIES INVOLVED IN REPEATED
VIOLATIONS OF SOPs & OTHER SECURITY INSTRUCTIONS

17.1 PUNITIVE ACTION AGAINST LOCAL COMPANIES

a. Following punitive action is suggested for local companies which are
registered with SECP under the Companies Act, 2017, falling under the
following categories:

I.  Local companies employing foreign nationals on their projects
i.  Joint Ventures between local and foreign companies employing foreign
nationals on project sites.

iii.  Local companies with 100% foreign ownership.

. Step 1 These companies shall obtain necessary NOCs/certificat.es from Mol and

provincial/special area governments, if mandatory under any law/rules for initiating/building
a project. Ordinary private companies/individuals having small businesses do not need to
obtain the NOC, if not required by any law/rules. The foreigners shall register themselves
with DFENSC district level through Project Management.

Step 2 Security audits of their projects shall be carried out by:
I.  The Special Branch shall conduct periodic audit of the projects on regular basis as
per directions contained in the SOP.
ii.  Security inspections may be conducted by the Special Branch on need basis.

Step 3  The violation of the SOPs may be reported to PIC through following channels:

I.  Security audit reports of the Special Branch or special reports;

Ii.  Routine violation reports by LEASTIAS;
iii.  Respective embassies through MoFA;

iv. Project Management;

v. District Intelligence Committees and District Administrations.
Step 4 Instructions shall be issued to the management of the company by
respective Home Departments for Overcoming the deficiencies/loopholes identified in the
security audit reports and first warning shall be issued in writing. The Chief Security Officer
shall represent the Home Department where necessary.
Step5 A consultative session shall be held with the management of the
company/sponsor/businessman/host in case of repeated violations, followed by a personal
hearing by a nominee of the respective Home Departments.

. Step 6 In case of subsequent repeated instances of non-compliance, respective Home

Departments shall issue second in writing to the non-compliant companies.
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h. Step 7 Subsequent to issuance of second warning, financial penalties shall be imposed
on the project management. The Project Technical Committees constituted at the
provincial level shall assess the costs incurred due to inaction/non-compliance of the
company and the same shall be imposed upon the company. In case of non-payment of the
penalty, an equivalent amount shall be deducted from the receivables of the company and
spent on erecting the required/identified security enablers.

I. Step 8 In case the course correction has not followed and repeated instances of violations
are reported, then action may be taken as suggested below:

a. A reference may be made to the SECP for:-
I.  Revoking the licenses/registration of the company.
ii.  Disqualification of a Director of the Company as per Section 172 of the
Companies Act, 2017.
1. Filing an application to the Court for winding up of the non-
compliant company.

b. Reference may be filed in the court against the company as per Section 8 of the
Companies Act 2017 for its winding up under Section 301.

c. The cases of the non-compliant individuals shall be processed for cancellation of
their visas and their deportation.

d. Closure of the company by the Home Department, if above mentioned steps are not
able to redress the violation

17.2 PUNITIVE ACTION AGAINST FOREIGN COMPANIES

a. Following punitive action is suggested for companies of foreign origin which
are under contractual obligations and having
I.  Branch Offices in Pakistan

ii. Liaison offices in Pakistan

b. Step 1 These companies shall obtain necessary NOCs / Certificates from Mol and
provincial/special area governments. The foreigners shall register themselves with
the Foreign National Security Cells district level. Project Management shalt facilitate
and ensure this registration. The DNFSC shall transmit the data to the PNSC and
FNSC.

C. Step 2 The violation of the SOPs may be reported to PIC through routine
channels, DP0O/OC or security agencies.

d. Step 3 Instructions shall be issued to the management of the company by PIC for
ensuring compliance with security instructions and first warning shall be issued in
writing.

e. Step 4 A consultative session shall be held with the management of the
company in case of repeated violations, followed by a personal bearing by Home
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Secretary/ any officer nominated by Secretary not below the rank of Additional

Secretary.

f. Step 5 In case of subsequent repeated instances of non-compliance, Home
Department shall issue second in-writing warning to the non-compliant
companies.

g. Step 6 Subsequent to issuance of second warning, a reference shall be made to Bol
and SECP for non-renewal of permission to operate in Pakistan and the cases of the
non- compliant individuals shall be processed for cancellation of their visas and their
deportation.

h. Closure of the company in case above steps do not redress the violations.
Conclusion:

These SOPs have been drafted to provide guidelines for assigning responsibility and
establishing linkages among various security forces, intelligence agencies and the
LEAs. The SOPs will create synergy of efforts to ensure foolproof security to
foreigners visiting Pakistan for work or tourism. Implementation of these SOPs in
letter and spirit will ensure safety of the foreigners. Strict accountability will be
faced by those who fail to implement these SOPs and if such failure results in any
harm to the foreigners.
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Annex ‘A’

Picture

S/No | Information Details

1 Name

2 Date of Birth

3 Passport No

4 Nationality

5 Type of Visa

6 Visa Expiration date

. Mean of arrival
(Vehicle/Flight/Vessel)

o Intended date of
Departure

9 Destination city in
Pakistan
Sponsor / Host

10 | Organization / Person

detail
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Annex ‘B’
DETAILS PROVIDED BY THE SPONSOR / HOST
Foreigner’s Security Information
S/No | Detail Name Location Phone Email Fax
1 |Project
5 Sponsor /
Department
3 No of Individual Foreigners ___ of on the format of
Foreigners Annex ‘A’
A Security Coord
Officer
5 | Lead Agency
6 Incharge
Security
7 | Support
o No. of Security
Staff
9 Security
arrangement
10 Secu-rity
requirement
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Detail of Foreigners

S/No

Name

Nationality

Passport No

Gender

Contact No

10

11

12
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Annex ‘C’

DETAILS PROVIDED BY PROJECT SECURITY COORDINATION OFFICER

Movement of Foreigners Form

Start

Return

Departure time

Departure time

Destination

Destination

Time of arrival

Time of arrival

Vehicle No

Vehicle No

Passengers Name

Passport No

Nationality

Passenger

Security

arrangements

Security Incharge

Model of

Communication

Wireless

Cell Phone

SMS

Phone

Incharge Security shall inform the FSC and Base about safe arrival of passengers at

destination and return

All local of any request of district level shall be made at least 24 hrs in advance and
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returned within 12 hrs.

In case of any disagreement about Mol the Project Coordinator and DPO shall decide the

issue

Lead Security Agency shall have that authority about permission, denial or amendments
in the MoF

Comments:
Signature SCO Signature FSC /IS
Time Date

Time Date
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Annex ‘D’

DETAILS PROVIDED BY THE INCHARGE SECURITY OF POLICE/CAF

S/No

Name

District

CNIC

Gender

Contact No

10

11

12

13

14

Of course. Based on the provided text, | have created a structured and colorful PowerPoint
presentation. The design is professional, using a color scheme suitable for a government ministry
(blues, greens, whites), with clear headings, bullet points, and visual elements to enhance readability.

**Key Design Choices:**
* **Color Scheme:** Blue (trust, security), Green (growth, safety), White (clarity).

* **]cons:** Used to represent different sections (e.g., people for categories, shield for security,

database for FNSC).
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* **Layout:** Clean and consistent. Each slide has a title, key points, and visual cues.
* **Elow:** Follows the logical order of the provided document.

Here is the PPT content ready to be copied into slides:

### **Slide 1: Title Slide**

**(Background: A professional image representing Pakistan, e.g., a faint outline of the Badshahi
Mosque or a scenic landscape with a secure lock icon overlayed)**

**SOPs for Security of Foreign Nationals in Pakistan**
**Clear Framework for Safety & Coordination**

**Government of Pakistan — Ministry of Interior**
**Revised: 1st September 2024**

### **Slide 2: Preface**

**(Background: Light blue with a subtle pattern)**

**Our Commitment**

* Pakistan’s constitutional commitment to **life, liberty, and dignity for all**.

* Urgent need for **robust security protocols** for foreigners (non-CPEC).

* **Qbjective:** To provide a clear, actionable framework ensuring safety and seamless inter-

agency coordination.

*(Icon: A shield with a checkmark)*

### **Slide 3: Categories of Foreign Nationals**
**(Background: Light green. Use icons next to each category)**

**Who Do These SOPs Protect?**

& Diplomats & Officials

A Tourists (including transit, volunteers)
E* Sponsored Project Workers

»# Journalists, Students, Religious Pilgrims

*
*
*
*
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* @& Sportsmen, Business & Personal Visitors

### **Slide 4: Responsibility of Security & Coordination**
**(Background: Light blue)**

**Primary Responsibility Lies With:**

* **L_aw Enforcement Agencies (LEAs)**

* **Sponsors:** Information sharing, coordination, appointing security officers, bearing costs.
* **Ministries of Tourism & Information:** Coordination for Tourists and Journalists.

**Security Forces Involved:**

* Police, Civil Armed Forces, Levies
* Maritime Security Agency

* Armed Forces (on special request)
* Private Security Companies (PSCs)

### **Slide 5: Security Policy Contours**
**(Background: White with a blue border)**
**Core Policy Principles**

Clearly **defined roles** for ministries & LEAs.

Establishment of a **centralized foreigner database (FNSC)**.
**NACTA** to supervise and monitor implementation.
**Security costs** must be included at the project planning stage.
Support for **security enablers** (CCTV, armored vehicles).

* ok % % o*

*(Icon: A blueprint or flowchart)*

### **Slide 6: Security Clearance Process**

**(Background: Light yellow/beige for caution)**

**Ensuring Trustworthy Personnel**

* **Special Branch:** Issues NOCs for sponsors, staff, and PSC guards.

* **Intelligence Bureau (IB):** Conducts background checks of LEA personnel.
* **Tourist operators & institutions** require clearance.
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* **Standard 15-day clearance timeline.**

*(Icon: A fingerprint or magnifying glass over a document)*

### **Slide 7: Security Enablers & Infrastructure**
**(Background: Light green)**
**Essential Physical Security Measures**

Secure **entry/exit gates**, perimeter **boundary walls**.
**CCTV systems** with power backup.

**Walkthrough gates**, watchtowers, guard rooms.
Provision of **armored vehicles**.

Dedicated **Security Officers** for large projects.

* ok % o+ F

*(Icons: Small images of a CCTV camera, a wall, and a vehicle)*

### **Slide 8: Threat Assessment**
**(Background: Gradient from blue to white)**
**Proactive Risk Management**

* **Monthly review** by District Intelligence Coordination Committee (DICC).
*  Assignment of **Risk Levels:**

* @ **High**
* () **Medium**
* @ **|_ QW*r*
* Levels based on **threat alerts, terrorism incidents, and intelligence reports.**

### **Slide 9: Security at Locations & During Travel**
**(Background: Split screen design)**

**| Workplaces & Residences [** **| During Travel |**

| == ] - |

| **DPO** responsible for local security. | **Armored vehicles & escorts mandatory for:** |

| Hotels marked as **Safe/Not Safe**. | « High-risk areas <br> ¢ 5+ foreigners <br> * Diplomats
outside capitals <br> ¢ Sports teams |
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| Deployment (LEAs vs PSCs) based on risk level. | **Low-risk travel:** PSC guards or normal
vehicles. |
| Special provisions for specific categories. | |

### **Slide 10: Responsibility Matrix**
**(Background: Light blue with a grid icon)**
**Key Stakeholders & Their Roles**

**Ministry of Interior (Mol):** Policy, NOCs, PSC shortlisting.
**Ministry of Foreign Affairs (MoFA):** Embassy coordination.
**NACTA:** Monitoring, audits, oversight.

**Provincial Governments:** On-ground implementation.
**Sponsors/Firms:** Cover all security costs, daily coordination.
**ENSC:** Maintain federal/provincial/district databases.
**Intelligence Agencies:** Audits & threat monitoring.

* ok ok % ok *

### **Slide 11: Unified Command & Control**

**(Background: White with connecting nodes image)**

**Ensuring Cohesive Action**

**Federal Management Committee** under NACTA for top-level oversight.
**Provincial Implementation Committees** under Home Departments.

**Monthly review meetings** to assess progress and challenges.
**Central coordination** among Mol, MoFA, LEAs, and Sponsors.

* %k X %

*(Icon: A network or organization chart)*

##H# **Slide 12: Punitive Measures**
**(Background: Light red/pink for emphasis)**
**Accountability for Non-Compliance**

* Warnings & consultative sessions.

* Imposition of **financial penalties**.
* **SECP action** (license revocation, winding up of companies).
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* **Visa cancellations & deportations.**
* **Company closure** as a last resort.

### **Slide 13: Conclusion**
**(Background: Inspirational image of a safe and peaceful Pakistan)**
**Key Takeaways**

These SOPs ensure **seamless coordination** among all agencies.

They provide a framework for **foolproof security** for all foreign nationals.

Establish clear **accountability** for violators.

Successful implementation will create a **safe and secure environment** for all, reinforcing
Pakistan's commitment to hospitality and protection.

¥ % X %

**Thank You**



